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Cross Service Practice Guide
Rationale
As part of our commitment to high aspirations for all young people in Tameside, and in recognition of the fact that education is often a protective factor for vulnerable young people, this practice guidance aims to outline a clear and consistent approach to promoting school attendance. It is part of our multi agency commitment to ensuring all children and young people are accessing a full time, high quality education offer which meets their individual needs. It aims to ensure practitioners supporting children and young people at any level, are confident that promoting attendance in learning is embedded across all plans. It also aims to make clear the expectations of support and challenge provided by practitioners when a child or young person is not attending school full time and hopes to achieve a greater level of multi-agency working to support our most vulnerable students into high levels of attendance in learning.
This guidance is set out to represent the tiered approach to support operated by Tameside Children’s Services and outlines expectations for colleagues across both Education and Children’s Social Care.

The following services have been consulted with and involved in the production of this guide:
· Tameside Access services
· Tameside Virtual School and College
· Tameside Special Educational Needs and Disabilities team
· Tameside Early Help
· Tameside Children’s Social Care
· Tameside Youth Justice Service
· Tameside Educational Psychology Service
· Selection of Head Teachers from Tameside Primary, Secondary, and Specialist schools.
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[bookmark: part1]When a child is not open to support services
	When a child is not open to support services
	[bookmark: part1a]Where a student is Persistently (<90% attendance) or Severely Absent (<50% attendance)
	Individual school practices should be implemented in the first instance where there is no external agency involvement.  Escalation process as an example of good practice within Headteacher guidance. (See appendix 2)

The Education Welfare Service offer for support to schools includes:
· Duty line where schools and partner agencies can access advice and guidance on attendance matters. 
· Named EWO for patches within the Borough
· Newsletters with updates on all attendance information  
· Termly Tameside Attendance groups (TAGs) in order for schools to share good practice
· Issuing of Penalty Notice Warnings for emerging poor attendees
· Fortnightly Prosecution Drop In sessions (held at Hyde Town Hall) for support in producing legal paperwork 
· Advice on any Severely Absent pupils who are not open to other services where enforcement is appropriate.
· Presentation of all prosecutions in the Magistrates Court
· Issuing of School attendance orders where parents fail to apply for a school place.  
· Management of Education Supervision Orders issued by Magistrates.    
· Management of Parenting Orders issued by Magistrates.
· Traded offer to schools:  Allocation of named EWO and access to training sessions.
For Children with an Education, Health and Care Plan:
· It is essential that there any professional involved with a child who has attendance issues is proactive at notifying their SEND caseworkers.  This should not be left for an official EHC Plan review. However, attendance should be considered at annual and interim reviews and should be reflected in this paperwork. Where attendance falls below 90%, consideration should be given to whether this is as a result of suitability of provision or whether provision should be adjusted or other professionals involved for advice. 
· SENCos are advised to work closely with SEND Case Officers if there are concerns about attendance that may be linked to a special educational need and utilise the Thrive toolkit when exploring this. (Appendix 3)
· SEND Case Officers should consider low attendance when responding to annual reviews and explore if current provision or setting is appropriate or adjustment is needed. 
An Early Help Assessment should be considered when attendance becomes a concern to consider the wider context, barriers and support needed.

	When a child is not open to support services
	[bookmark: part1b]Where a student attends Alternative Provision
	Individual school practices should be implemented in the first instance where there is no external agency involvement.  Schools should follow Headteacher guidance in relation to the use of alternative provision. An updated version distributed to all agencies in September. (See appendix 1)

Key principles within this guidance include:
· Responsibility for quality assurance and monitoring lies with school and arrangements for safeguarding, duration, objectives, monitoring of attendance & progress should be agreed before AP commences.
· Ensure provision is Ofsted registered if the provision meets the requirements for this and ensure a robust quality assurance and safeguarding framework exists for monitoring. 
· School should be notified of absence on a daily basis. 
· Where AP is not full-time, ensure child has access to full-time entitlement e.g. part-time school/part-time AP.
· Use of AP should not prevent child from access to FSM.
· Home (on roll) school has ultimate responsibility for welfare, safety, safeguarding and academic progress of the child and should monitor this robustly.
· Expectation that Headteacher guidance is followed in relation to use of AP & monitoring

Data demonstrating numbers of students accessing AP to be collected by the EWS termly. This will be analysed for trends by the Education Management Team.


For Children with an Education, Health and Care Plan:
When identifying that AP would benefit a child an interim review should be called, with SEND Case Officer in attendance in order to review the child’s needs and provision, where it is agreed that AP is appropriate to meet the needs the SEN Team will amend the EHCP to include it. Use of Alternative Provision (AP) should be reflected in provision maps. Named school has full responsibility for meeting the needs within the child’s plan and must be satisfied that any AP meets the needs of a child as outlined in their plan. Named school are responsible for continual review of alternative provision to ensure that it continues to meet needs outlined in an EHCP. Children should not be attending AP full time while enrolled at a school.


	When a child is not open to support services
	[bookmark: part1c]Where a student is in receipt of a Part Time Timetable
	
Individual school practices should be implemented in the first instance where there is no external agency involvement.  Schools expected to follow Headteacher guidance in relation to the use of part time timetables. (Appendix 2)

Key principles of Headteacher guidance are:
· Clear that reduced timetables are expected to be a short-term measure with the aim of reintegrating to full-time provision.
· Written agreement put in place signed by parents to agree who is responsible for sessions when the child is absent.
· Must have parent’s informed consent and not be imposed under threat of exclusion. 
· Must be time limited with regular review schedule, no longer than 6 weekly agreed.
· Should not prevent the child from access to FSM or educational support in school and awareness of any impact on travel arrangements should be considered.

Termly attendance meetings to take place as part of traded services. Reduced timetables will be reviewed as part of this service. 

Data demonstrating numbers of students accessing reduced timetable to be collected by EWS termly and analysed for trends by Education Management Team.

For Children with an Education, Health and Care plan:
Where used for a child with an EHCP, if longer than 6 weeks, the RTT must be reflected in the EHCP and a meeting with parent and SEN team must be convened. Consideration should be given to the reason for the reduction and if this is a result of the suitability of provision. The Thrive tool should be used to support with this. (Appendix 3)








[bookmark: Part2]When a child is open to Early Help
	When a child is open to Early Help
	[bookmark: Part2a]Where a student is Persistently (<90% attendance) or Severely Absent (<50% attendance)
	School policies and procedures should be followed as in the previous stage, reflective of the Head teacher Guidance (appendix 2)
In addition, practitioners should ensure:
Level 2
· Attendance is explored and included in Level 2 Early Help Assessment 
· Attendance is reviewed at Team around the Family (TAF) and actions to be identified and followed up.
· Explore TNAP -  screening to be completed
· Explore CRE  - screening tool to be completed
· Attendance to be a presenting issue for cases heard at Team Around the Setting (TAS). 
· Fundamental part of EHA, TAF and TAS. 
· Collective Accountability in relation to Attendance.
· Explore barriers and focus on actions to remove these.
· Early Help support, advice and guidance helpline offering support for settings and other professionals. 
· Persistent and severe absence to be jointly explored by Early Help and Education Welfare Service. 

Level 3
· Attendance to be explored and recorded within Level 3 Early Help Assessment.
· Attendance documented and reviewed at Team around the Family (TAF) and actions to be identified and followed up.
· Attendance plan should form part of the TAF and actions for improving attendance as standard. 
· Fundamental part of EHA and TAF. 
· Collective accountability in relation to Attendance.
· Explore barriers and focus on actions to remove these.
· Level 3 to work together with Education Welfare when required.
· Explore delivery of Emotional Based School Avoidance (EBSA) toolkit appendix 4 . Advice from the EP service could be explored.  
· Explore TNAP to be completed
· Explore CRE screening tool/toolkit to be completed

	
	
	For children with an education, health and care plan:

· Attendance should be considered at annual and interim reviews and should be reflected in this paperwork. Where attendance falls below 90%, consideration should be given to whether this is as a result of suitability of provision or whether provision should be adjusted or other professionals involved for advice.
· SENCos are advised to work closely with SEND Case Officers if there are concerns about attendance that may be linked to a special educational need. The Thrive tool should be used to support with this. (Appendix 3)
· SEND Case Officers should consider low attendance when responding to annual reviews and explore if current provision or setting is appropriate or adjustment is needed
· EH advice and support should be reflected in an Education Health and Care Plan and be considered as part of information forming reviews.


	When a child is open to Early Help

	[bookmark: Part2b]Where a student attends Alternative Provision
	As in previous stage, school policies and procedures should be followed. This should reflect the Headteacher guidance (appendix 2)
In addition, practitioners should:
Level 2 
· AP to be explored/reviewed at Team around the Family (TAF) and actions to be identified and followed up.
· Attendance agreement plan to be considered as part of the TAF with details of AP. 
· Explore barriers with setting and support resolutions. 
· Clear plan of alternative provision to be provided and actions identified for Level 2 to support.

Level 3
· AP to be explored/reviewed at Team around the Family (TAF) and actions to be identified and followed up.
· Attendance agreement plan to be considered as part of the TAF with details of AP. 
· Explore barriers with setting and support resolutions. 
· Clear plan of alternative provision to be provided and actions identified for Level 3 to support. 
· Clear timetable of provision
· Rational clear – is it long term part of provision – purpose clear. Or is it short term step out – therefore action plan for returning to full time evidenced in Plan 
· Is EHCP in place and recently reviewed.
· TNAP to be completed
· CRE screening tool/toolkit to be completed

For children with an education, health and care plan:
When identifying that AP would benefit a child an interim review should be called, with SEND Case Officer in attendance in order to review the child’s needs and provision, where it is agreed that AP is appropriate to meet the needs the SEN Team will amend the EHCP to include it. Use of Alternative Provision (AP) should be reflected in provision maps. Named school has full responsibility for meeting the needs within the child’s plan and must be satisfied that any AP meets the needs of a child as outlined in their plan. Named school are responsible for continual review of alternative provision to ensure that it continues to meet needs outlined in an EHCP. Children should not be attending AP full time while enrolled at a school.

	When a child is open to Early Help

	[bookmark: Part2c]Where a student is in receipt of a Part Time Timetable
	School policies and procedures should be followed. This should reflect the head teacher guidance (appendix 2)

In addition, practitioners should:
Level 2
· Reduced timetable to be explored and included in Early Help Assessment 
· Reduced timetable to be reviewed at Team around the Family (TAF) and actions to be identified and followed up.
· Attendance agreement plan to be considered as part of the TAF/TAS. 
· Explore barriers with setting and support resolution. 
· Support Settings to review sooner than 6 weekly TAF. 
· Risk Assessment to be included around safety plan if not in attending setting to prevent escalation. 
· Explore TNAP screening to be completed
· Explore CRE screening toolkit to be completed
Level 3
· Reduced timetable to be explored and included in Early Help Assessment 
· Reduced timetable to be reviewed at Team around the Family (TAF) and actions to be identified and followed up.
· Attendance agreement plan to be considered as part of the TAF/TAS. 
· Explore barriers with setting and support resolution. 
· Support Settings to review sooner than 6 weekly TAF. 
· Risk Assessment to be included around safety plan if not in attending setting to prevent escalation. 
· Actions identified for Family Help Leap Practitioner to support reduced timetable and reviews of this with Education Welfare, educational setting and Family. 
· Explore activities when not in reduced timetable. 
· Impact of risk in the community or at home to be considered and supported if the child is on a reduced timetable.  
· Impact on cost of living to be considered if child is on a reduced timetable due to not accessing school dinners.
· Time frame for part time timetable to be recorded and challenged if over 6 weeks. 
· TNAP to be completed
· CRE screening tool/toolkit to be completed 



For children with an education, health and care plan:
Where used for a child with an EHCP, if longer than 6 weeks, the reduced timetable must be reflected in the EHCP and a meeting with parent and SEN team must be convened. Consideration should be given to the reason for the reduction and if this is a result of the suitability of provision.  The Thrive tool should be used to support with this. (Appendix 3)
















[bookmark: Part3]When a child is open to Children’s Social Care (CP or CiN)
	When a child is open to Children’s Social Care (CP/CiN)
	[bookmark: Part3a]Where a student is Persistently (<90% attendance) or Severely Absent (<50% attendance)
	School policies and procedures should be followed. This should reflect the head teacher guidance (appendix 2)
In addition, practitioners should ensure:

· School attendance is recorded at every meeting. 
· Attendance in learning a fundamental part of CP and CiN plans.
· Actions for improving attendance as standard, where attendance is an identified concern.
· Focus on removing barriers to attendance in collaboration with school – consider reasonable adjustments, SEN investigation, EBSA and professional referrals.
· Consider how social care colleagues may be able to support school in addressing attendance concerns in a multi-agency approach. 
· Work with school, utilising the Thrive toolkit (appendix 3) and EBSA best practice tool (appendix 4) to investigate reasons for non-attendance and possible reasonable adjustments which meet need and can be built on to plan a path back to school.

Social care practitioners should aim to work collaboratively with schools to support and promote good attendance in learning, as well as offer appropriate challenge when attendance barriers do not appear to be being removed. 

Social workers should seek advice and guidance from their Virtual School and College link worker if needed or request advice from the EWO duty line. See contact details – (Appendix 5)

For children open to Complex safeguarding: 
Complex safeguarding social workers should work alongside all other professionals to actively promote school attendance as vulnerabilities related to complex safeguarding concerns are heightened when a child is not in school.



	
	
	For children with an education health and care plan:
· Attendance should be considered at annual and interim reviews and should be reflected in this paperwork. Where attendance falls below 90%, consideration should be given to whether this is as a result of suitability of provision or whether provision should be adjusted or other professionals involved for advice.
· SENCos are advised to work closely with SEND Case Officers if there are concerns about attendance that may be linked to a special educational need. The Thrive tool should be used to support identifying support strategies. (Appendix 3)
· SEND Caser Officers should consider low attendance when responding to annual reviews and explore if current provision or setting is appropriate or adjustment is needed. 
Social care involvement support should be reflected in plan and be considered as part of information forming reviews.

	When a child is open to Children’s Social Care (CP /CiN)
	[bookmark: Part3b]Where a student attends Alternative Provision
	School policies and procedures should be followed. This should reflect the head teacher guidance (appendix 2)

In addition to this:
· Placement in AP must be agreed by SW and parent via a meeting before the provision commences. This meeting should outline a clear rationale for the purpose of the AP placement and timescales for the duration. 
· If a placement is short term, a clear action plan for full time return to school should be agreed and evidence in CP/ CiN plans. Where a child has an EHC Plan, this should be through a formal review process.
· A risk assessment must be completed jointly between school, SW and parents to establish that the proposed AP is suitable and the student is safe. Consideration should be given to how the student will be transported to the provision, particularly if this will involve travel outside of normal school travel windows. The risk assessment must be shared with SW and recorded on the students CSC file. 
· There must be a clear timetable of provision and SW must confirm and record the nature of AP being proposed, location and how many hours it will be used for and when.  If the AP place is part time consideration must be given to the remainder of the student’s timetable. This should form part of the risk assessment.
· School retain safeguarding responsibility for the student, even when educated off site, this includes responsibility for monitoring daily attendance. Arrangements must be confirmed with the social worker for how attendance and safeguarding will be monitored. 
· The QA checklist for AP must be carried out by school, as the AP commissioner. SW should confirm it has been carried out and record this on the child’s CSC file.
· Monitoring of the AP use, including academic outcomes, safeguarding and quality of the provision remains the responsibility of the school. However the use of the provision should be reviewed at every CP/CiN meeting to confirm it remains appropriate.

For children open to Complex Safeguarding:
Risk assessment of AP use must incorporate consideration of the increased vulnerabilities associated with complex safeguarding concerns. Complex safeguarding practitioners should be involved in the decision making process to ensure that these risks are minimised.






For children with an education, health and care plan:
When identifying that AP would benefit a child an interim review should be called, with SEND Case Officer in attendance in order to review the child’s needs and provision, where it is agreed that AP is appropriate to meet the needs the SEN Team will amend the EHCP to include it. Use of Alternative Provision (AP) should be reflected in provision maps. Named school has full responsibility for meeting the needs within the child’s plan and must be satisfied that any AP meets the needs of a child as outlined in their plan. Named school are responsible for continual review of alternative provision to ensure that it continues to meet needs outlined in an EHCP.

Social workers must be confident that this has been done and should be asked to contribute to the review process. This should be reflected in CSC plans. 


	When a child is open to Children’s Social Care (CP or CiN)

	[bookmark: Part3c]Where a student is in receipt of a Part Time Timetable
	School policies and procedures should be followed. This should reflect the head teacher guidance (appendix 2)
In addition:
· Reduced timetable must be agreed by SW and parent via a meeting before the reduction commences. This meeting should outline a clear rationale for the purpose of the reduction and timescales for the duration. A plan for reintegration to full time provision should be agreed along with a monitoring schedule. A reduction should be for a maximum of 6 weeks. SW should question why if reductions are increased.
· A risk assessment must be completed jointly between school, SW and parents. This must be specific to the student’s individual circumstances and consider where they will be expected to be when not in school and who is monitoring this.  Consideration should be given to how the student will travel to school and if there are any increased vulnerabilities due to travelling outside of normal school travel windows. The risk assessment must be shared with SW and recorded on the students CSC file. 
· School retain safeguarding responsibility for the student while on a reduced timetable and processes must be agreed for how these are to be carried out. SW should be aware of these and ensure they are recorded.
· In line with head teacher guidance, school must complete part time timetable proforma and this must be shared and reviewed with social worker. A copy should be kept on CSC file.
· Advice around reduced timetables can be sought from CSC Virtual School Link worker.

For children open to Complex Safeguarding
The risk assessment of the reduced timetable must incorporate consideration of the increased vulnerabilities associated with complex safeguarding concerns. Complex safeguarding practitioners should be involved in the decision making process to ensure that these risks are minimised.

For children with an Education, Health and Care Plan:
Where used for a child with an EHCP, if longer than 6 weeks, the RTT must be reflected in the EHCP and a meeting with parent and SEN team must be convened. Consideration should be given to the reason for the reduction and if this is a result of the suitability of provision. The Thrive tool should be used to support identifying support strategies. (Appendix 3)



[bookmark: Part4]
Cared for Children
	Cared for Children

	[bookmark: Part4a]Where a student is Persistently (<90% attendance) or Severely Absent (<50% attendance)
	Individual school practices should be implemented reflecting the head teacher guidance (appendix 2)
In addition:
· CFC attendance is monitored via register checks using attendance monitoring system Looked after call. Monthly monitoring of cohort attendance will be undertaken and triage of concerns by managers.
· Those identified as PA/SA – VS worker allocated and follow up with school and SW to ensure plans in place and offer support with these.
· Attendance key feature of PEPs. Where PA or SA - Meetings beyond PEPs instigated with clear monitoring of actions and plans to increase attendance
· EBSA and Thrive toolkits can be used to support provision planning (appendix 3 and 4)
· PP+ can be used for strategies to support improved attendance with agreement from the Virtual School. Requests for funding above the standard allocation will be considered cases by case.
· SW and IROs should ensure all attendance concerns are raised promptly with VS and support is sought if a Virtual School EWO is not already allocated. (see contact details – appendix 5)
Complex safeguarding social workers should work alongside all other professionals to actively promote school attendance as vulnerabilities related to complex safeguarding concerns are heightened when a child is not in school.

For children with an education health and care plan:
· Attendance should be considered at annual and interim reviews and should be reflected in this paperwork. Where attendance falls below 90%, consideration should be given to whether this is as a result of suitability of provision or whether provision should be adjusted or other professionals involved for advice. Use of EBSA and Thrive toolkits to support planning (appendix 3 and 4)
· SENCos are advised to work closely with SEND Case Officers and the Virtual School if there are concerns about attendance that may be linked to a special educational need.
· SEND Case Officers should consider low attendance when responding to annual reviews and explore if current provision or setting is appropriate or adjustment is needed. Virtual School will support with this.
· Social care involvement support should be reflected in plan and be considered as part of information forming reviews.

	Cared for Children

	[bookmark: Part4b]Where a student attends Alternative Provision
	School policies and procedures should be followed. This should reflect the head teacher guidance (appendix 2)
In addition:
· Use of AP must be recorded on PEPs
· Instigation of AP must be formally agreed with SW before commencing via a meeting.
· VS worker allocated to all students identified on AP to conduct monthly monitoring alongside SW- this dependent on reason for AP.
· The QA checklist for AP must be carried out by school, as the AP commissioner. SW / VS EWO should confirm it has been carried out and record this on the child’s CSC file. This must be shared with VS EWO and recorded on internal tracking.
· Risk assessment carried out to ensure appropriate before AP commences – ideally should include visit to AP – Vs support if needed.
· Monitoring of the AP use, including academic outcomes, safeguarding and quality of the provision remains the responsibility of the school. However the use of the provision should be reviewed at every education meeting and recorded in the PEP. VS can be approached for advice and support in this.
· If not OFSTED registered, it is not expected to make up more than 18 hours of a child’s timetable. This must be discussed with Virtual School EWO and social worker.
· Regular spot checks will be carried out of any AP commissioned by VS directly – QA checklist followed, as per head teacher guidance. (appendix 2)

For children open to Complex Safeguarding, risk assessment of AP use must incorporate consideration of the increased vulnerabilities associated with complex safeguarding concerns. Complex safeguarding practitioners should be involved in the decision making process to ensure that these risks are minimised.

For children with an education, health and care plan:
When identifying that AP would benefit a child an interim review should be called, with SEND Case Officer in attendance in order to review the child’s needs and provision, where it is agreed that AP is appropriate to meet the needs the SEN Team will amend the EHCP to include it. Use of Alternative Provision (AP) should be reflected in provision maps. Named school has full responsibility for meeting the needs within the child’s plan and must be satisfied that any AP meets the needs of a child as outlined in their plan. Named school are responsible for continual review of alternative provision to ensure that it continues to meet needs outlined in an EHCP.


	Cared for Children

	[bookmark: Part4c]Where a student is in receipt of a Part Time Timetable
	School policies and procedures should be followed. This should reflect the head teacher guidance (appendix 2)
In addition:
· Reduced timetable must be agreed by SW, VS and carer via an early PEP meeting before the reduction commences. This meeting should outline a clear rationale for the purpose of the reduction and timescales for the duration. A plan for reintegration to full time provision should be agreed along with a monitoring schedule. A reduction should be for the minimum time possible and for a maximum of 6 weeks.
· VS worker allocated to any student on a reduced timetable and will support with review – SW must be included in this process and should ensure it is reflected in CSC files. 2 weekly review cycle is recommended should be focused on action plan to increasing timetable back to full time.
· A risk assessment must be completed jointly between school, SW and carers, with VS input if needed. This must be specific to the student’s individual circumstances and consider where they will be expected to be when not in school and who is monitoring this. . Consideration should be given to how the student will travel to school and if there are any increased vulnerabilities due to travelling outside of normal school travel windows. The risk assessment must be shared with SW and recorded on the students CSC file. 
· School retain safeguarding responsibility for the student while on a reduced timetable and processes must be agreed for how these are to be carried out. SW and VS should be aware of these and ensure they are recorded.
· In line with headteacher guidance, school must complete proforma and this must be shared and reviewed with social worker and virtual school. A copy should be kept on CSC file.
For children open to Complex safeguarding the risk assessment of the reduced timetable must incorporate consideration of the increased vulnerabilities associated with complex safeguarding concerns. Complex safeguarding practitioners should be involved in the decision making process to ensure that these risks are minimised.

For children with an education, health and care plan:
Where used for a child with an EHCP, if longer than 6 weeks, the RTT must be reflected in the EHCP and a meeting with parent and SEN team must be convened. Consideration should be given to the reason for the reduction and if this is a result of the suitability of provision. VS will support in ensuring timely sharing of information with SEND. The Thrive tool should be used to support identifying support strategies. (Appendix 3)


[bookmark: Part5]Youth Justice & School Attendance:
Education is an important factor in the prevention of offending or reoffending in children. During their education, children may face several transitional changes. Children in the justice system will often, by virtue of that, experience more transitions which can often disrupt their lives as well as their learning and cause them additional stress and anxiety. They can also experience increased risk of being excluded.
If you are concerned about a child in your school (10yrs+) and have identified ‘at risk’ behaviours, you can contact Tameside YJS for advice and guidance and refer through for preventative intervention. Prevention and Out of Court work is a distinct area of practice for Tameside Youth Justice Service (YJS) and should normally last no longer than 12 weeks, many will be much shorter.  It is important to ensure the number of sessions is proportionate as we know over intervention can be worse than no intervention at all. It is important to prioritise intervention YJS can complete within the timeframes. Due to the brief intervention, it is essential to work with other services and all plans must complement each other. 
Tameside YJS can also offer services to those children and young people who have been charged and bailed and can support schools where conditions have been put in place which may impact on school engagement. 
When a child of statutory school age has received a Court Order, an allocated Youth Justice Practitioner will contact the DSL within the relevant school to discuss our involvement and to identify any educational needs which can be incorporated into any intervention plan.  
For advice and guidance please contact YJS Duty Team on 0161 342 5680 or alternatively if you require a prevention referral form, please email yotbusinesssupport@tameside.gov.uk.







[bookmark: Part6]Appendix 1[bookmark: Part6b]Appendix 2
Head Teacher Guidance
Follow this link for the Headteacher Guidance referenced in this document. This contains useful templates for schools to make use of.
https://www.tameside.gov.uk/education/attendanceinfo
[bookmark: Part6c]Appendix 3
The Thrive – Matching provision to need resources can be found at the link below and provide signposting to lots of resources and strategies for supporting young people in learning.
Thrive Early Years 
Thrive School Age
Thrive Post 16
[bookmark: Part6d]Appendix 4
The EBSA good practice guidance in the link below sets out clear guidance on a school level response to emotionally based school avoidance and provides guidance on supporting children and young people which this presentation. 
Emotionally Based School Avoidance good practice guidance for schools and support agencies


[bookmark: Part6a]Glossary of terms
	AP – Alternative provision – Provision which is not delivered by a child’s registered school.
	ON Roll School – The school where a child is registered

	CIN – Child in need
	PEP – Personal Education Plan

	CP – Child Protection
	Persistently Absent – Where attendance is less than 90%.

	CSC – Childrens Social Care
	PP+G - Pupil Premium Plus Grant

	EH – Early Help
	QA – Quality Assurance

	EHA – Early Help Assessment 
	RTT – Reduced Time Table

	EHCP – Education Health and Care Plan
	SEND – Special Educational Needs and Disabilities

	EP – Education Psychology
	Severely Absent - Where attendance is less than 50%.

	EWO – Education Welfare Officer
	SW – Social worker

	EWS – Education Welfare Service
	TAF – Team around the family

	FSM- Free School Meals
	TAS – Team around the setting

	IRO Independent reviewing officer
	

	
	







[bookmark: Part6e]Appendix 5
Contact Details0161 342 2112
education.welfare@tameside.ov.uk

Education Welfare Service
0161 342 2112
education.welfare@tameside.ov.uk
Virtual School 
0161 342 4057
admin.virtualschool@tameside.gov.uk
SEN Team 
0161 342 4433
senteam@tameside.gov.uk
Early Help Team (Level 2)
0161 342 4040
ehaadvisors@tameside.gov.uk
Education Welfare Service
0161 342 2112
education.welfare@tameside.ov.uk
Virtual School 
0161 342 4057
admin.virtualschool@tameside.gov.uk
SEN Team 
0161 342 4433
senteam@tameside.gov.uk
Early Help Team (Level 2)
0161 342 4040
ehaadvisors@tameside.gov.uk
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As part of our commitment to high aspirations for all young people in Tameside, 
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often a protective factor for vulne
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this practice guidance aims to 
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a clear and consistent approach to 


promoting


 


school attendance


. It is part of our multi agency commitment to


 


ensuring all children and young people are accessing 


a full time, high quality education


 


offer which meets their individual needs. It aims to ensure practiti


oners supporting children 


and young people at


 


any level, 


are confident that promoting


 


attendance


 


in learning


 


is embedded across all plans. It also aims to 


make clear the expectations of s


upport and challenge provided by practitioners when a child or young person is


 


not attending 


school full time


 


and hopes to achieve a greater level of multi


-


agency working to support our most vulnerable students into high 


levels of attendance in learning.


 


T


his guidan


ce is set out to represent the tiered 


approach to support operated by Tameside Children’s Services and outlines 


expectations for colleagues across both Education and Children’s Social Care


.


 


 


The following services have been consulted with and 


involved in the production of this guide:


 


·


 


Tameside 


Access services


 


·


 


Tameside 


Virtual School and College


 


·


 


Tameside 


Special Educational Needs and Disabilities team


 


·


 


Tameside 


Early Help


 


·


 


Tameside 


Children’s Social Care


 


·


 


Tameside 


Youth Justice


 


Service


 


·


 


Tameside 


Educational Psychology


 


Service


 


·


 


Selection of Head Teachers from 


Tameside 


Prim


ary, Secondary, and Specialist schools.
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