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Guidance regarding actions to take to safeguard adults at risk from medication errors
On occasions staffs respond to situations where medication errors have happened.  The situation could be due to:- 
· Missed medication, 

· Over and under medication

· Wrong medication

· Issues with Dispensing/Administering/Prescribing

· Stock piling

Across organisations, practitioners have various practices and procedures and individuals should follow their own organisations procedures. To assist practitioners to consider whether the safeguarding adult procedures should be invoked and is the most appropriate option to support the adult who is a ‘victim’ of this situation, Tameside Adult Safeguarding Partnership Board (TASPB), have produced this guidance.
Checklist to invoke the Safeguarding Adult Procedures
Professionals should look at the statement below and if the answer is yes to any of the statements they must do the following either invoke safeguarding procedures or record in internal documents

Procedures invoked where appropriate.
	· victim has experienced significant harm

· more than one person has been affected

· there is a high-risk that the situation may occur again

· a protection plan is required to prevent future harm


	· possibility of a crime being committed

· the situation could be due to poor practice 
· there has been a recent previous  incident

· invoking the safeguarding adult procedure will assist the victim




Safeguarding adult leads should contact another Safeguarding adult lead for a second opinion if they have reservations regarding their decision and advice should also be sort from the GP and medication management. Attached is Guidance on Covert Administration of Medications.
https://gmmmg.nhs.uk/wp-content/uploads/2021/08/Guidance-for-the-Covert-Administration-of-Medication-FINAL-for-web.pdf
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If required refer to another agency for professional support for the victim





Record in internal documents – Case notes /Incident Form
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Safeguarding Adult Lead Assesses the Situation if it is thought a 2nd opinion is required another Safeguarding Adult Lead is contacted. Safeguarding Adult Leads makes a professional judgement regarding options to record the incident and safeguarding in the future





Record in internal documents – Case notes /Incident Form





Invoke Safeguarding Procedures Refer to Multi-agency procedures





Initial incident/concern





Invoke Safeguarding Procedure





Initial Incident/ Concern
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