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Statutory Proposal for Prescribed Alterations to
Alder High School
Stalyhill Infant School
St Marys RC Primary School, Denton
Establishment of SEN Units 


TAMESIDE COUNCIL
In accordance with the School Organisation (Prescribed Alterations to Maintained Schools (England) Regulations 2013 the Council is proposing the establishment of SEN Units at the following schools.
Alder High School Mottram Old Road Hyde SK14 5NJ
Stalyhill Infants School Stalyhill Drive Stalybridge SK15 2TR
St Mary’s RC Primary School, Kynder Lane Denton M34 2AR 
Evidence of demand.
The Council has an ambition that children within the borough should have a school place as close to home as possible which is able to meet their individual learning needs, and as many children as possible have a suitable place within a mainstream setting.
School place planning is a statutory duty of the local authority. The most recent school place planning report has informed the SEND delivery plan and outlined the need to develop additional specialist places to meet the needs of young people with Education Health and Care Plans (EHCP’s).
Tameside currently maintains 3702 Education Health and Care Plans. The number of plans has been rising steadily since 2017 from a low baseline at the time of the SEND reforms of 2014. The number of EHCP’s in Tameside has almost doubled since 2020, when the local authority maintained 1981 plans. 
	The number of EHCPs in Tameside 
showing year on year growth

	Year
	Number

	2014
	25

	2015
	289

	2016
	680

	2017
	1000

	2018
	1442

	2019
	1743

	2020
	1981

	2021
	2348

	2022
	2739

	2023
	3220

	2024
	3635

	2025 to date
	3702












Tameside has 9.6% of pupils with an EHCP, this is significantly above the average number of EHCP’s compared to national. 

National Data published in June 2024 by the DfE showed that in January 2024, 4.8% of pupils had an EHCP, an increase of 0.5% on the previous year, up from 4.3%.  Nationally over 1.6 million pupils in England have special educational needs (SEN).  This is an increase of 101,000 from 2023 and includes the number of pupils with an education, health and care (EHC) plan and the number of pupils with SEN support, both of which continue a trend of increases since 2016.  The most common type of need for those with an EHC plan nationally is autistic spectrum disorder and for those with SEN support is speech, language and communication needs.

This rapid growth has significantly strained specialist providers and SEN Units across Tameside.  The pace at which EHCP numbers have risen has outstripped the ability to plan and expand provision simultaneously, creating substantial pressure on placements — particularly within the specialist sector, where all schools are currently oversubscribed.  The same challenge applies to specialist SEN Units.  While efforts are underway to expand SEND capacity, newly acquired data reinforces the urgent need to develop additional provision in Tameside.  This is essential to ensure that our most vulnerable learners receive the support they require in alignment with future demand.

In response to these challenges and to ensure that Tameside children and young people with SEND receive high-quality provision, a comprehensive SEND Sufficiency Strategy 2024-2034 is being developed. Additionally, the strategy will utilise existing and future capacity within school building envelopes to guide sufficiency planning, ensuring a sustainable and well-structured approach to expanding SEND provision within Tameside. 
The most significant growth areas are within SLCN, ASD, SEMH, and MLD cohorts.  SLCN EHCP numbers in primary schools are over twice the benchmarks, ASD pupils are underrepresented in mainstream schools, SEMH placements rely heavily on costly independent provision, and MLD numbers are significantly above benchmark levels, placing strain on special schools and INMSS settings.  While mainstream schools have surplus capacity, special schools are overcrowded, accommodating low-severity pupils who could be supported in mainstream resource bases or SEN units.
If current trends continue, high-needs pupil numbers are projected to increase by 213% by 2031/32, with annual revenue costs rising by 200% and unaffordable capital costs for new placements estimated at £111m.  This is unaffordable and unsustainable and sits against a backdrop of falling rolls in mainstream schools. 

Targeted provision provided through SEN Units is more specialist than mainstream schools, providing a higher level of support for children and young people with SEND, but not a special school.  This may be a shorter-term provision to support a child into the most appropriate provision or a longer-term placement and is attached to a mainstream school.  Tameside SEN Units do not all provide a longer-term placement option, meaning that children and young people may move straight from mainstream to special school when their needs could be met in a longer-term targeted mainstream placement.  

Children are taught in smaller groups with additional staff within the SEN Unit but also have access to mainstream classes and wider school life as their individual needs allow.

The SEND Forward Plan identifies that the Council will begin to commission a new targeted mainstream provision model with a greater emphasis on highly supported SEN Unit or resource-based provision for a small number of children. 

This will: 
 Be related to the level and type of need in different neighbourhoods across the borough. 
 Be small group focused provision attached to mainstream schools for both boys and girls.  
 Be provided for primary and secondary pupils. 
 Include a higher level of specialist staffing to meet need, linked with social care and health provision where appropriate. 
 Prioritise the two most significant areas of need: Communication and Interaction (including autism) and SEMH.  
In order to build SEN Unit capacity and create additional specialist places, the LA completed an Expression of Interest exercise in January 2025.  Twenty-seven schools expressed interest in hosting SEN Units.  Phase 1 of this work has focused on schools with immediate space for an SEN Unit, requiring minimal capital expenditure to adapt the existing building envelope to create an area into a high-quality SEND provision.  12 schools and academies have been selected for phase 1 creating 143 school places across all key stages from September 2025.  

This consultation relates to TMBC Maintained schools in Phase 1. 

All 3 schools aim to provide a broad and stimulating learning experience which caters for the needs of all children through an exciting and balanced curriculum. Knowing that is it important to provide all children with the necessary skills that will allow them to become lifelong learners.
Alder High School 
The Council proposes to establish a 12 place SEN Unit with effect from September 2025. The provision will support pupils with Speech, Language and Communication Needs and Autistic Spectrum Condition (SLCN and ASC). Space within the current footprint of the building will be utilised. 
Stalyhill Infant School 
The Council proposes to establish a 12 Place SEN Unit with effect from September 2025 for KS1 children with SLCN. Space within the current footprint of the building will be utilised.  
St Mary’s RC Primary School, Denton 
The Council proposes to establish a 12 place SEN Until with effect from September 2025. The Unit will provide for Early Years and Foundation stage children with SLCN. The provision will utilise space within the current building footprint. 
Project Costs 
The SEN Units will be established within the existing footprint of the schools. Any required capital works will be funded via High Needs capital grant funding. 
What are specialist facilities?
Specialist facilities are located within a mainstream school and provide specific support to a limited number of pupils with an education and health care plan (EHCP). Pupils within the SEN Unit are on the roll of the mainstream school and are in addition to the published admission number of the school. The pupils are taught within separate classes for at least half of their time. 
The school receives additional funding of £6000 or £10,000 per place to support pupils’ needs and usually top-up funding for any additional costs of support required by individual pupils
Placements are commissioned by the Council according to clear criteria. Pupils in the SEN Unit will have their special educational needs reviewed regularly in discussion with parents/carers and professionals to ensure that the facility remains the most appropriate placement to meet these needs.
What will be the impact of the SEN Units on other pupils in the schools?
We expect the establishment of SEN Units will have a positive impact on provision at the schools. Specialist staff would work with pupils in the SEN Unit and also work with teaching staff across the school to develop skills and expertise in responding to SEND needs and creating an inclusive environment.
Why are we consulting on the above proposal?
We have a responsibility to consult with the wider community on any prescribed alteration or significant change to the organisation and structure of the school. The Department for Education set out how the consultation should run, and we will be following those guidelines.
Decision Making
The Council is the decision maker for these proposals. A decision must be made within 2-months of the end of the consultation period. 
How can you have your say?
You can have your say by.
Completing the online form via the link below:
Tameside Council Consultation Opening of SEN Units 
Requesting a paper copy of the form from the school or via e-mail to:
school.liaison@tameside.gov.uk
How long is the consultation period?
The consultation period will begin on 3 April 2025, and it will run until 11.59pm on 1 May 2025.
If you have any further questions regarding the process or proposal, please do not hesitate to contact joanne.rendell@tameside.gov.uk 
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