Formal Consultation to Remove the Learning Resource Base Provision from St Thomas More RC College, Denton. 
This proposal is published following the Department for Education Statutory Guidance (October 2018) Making Significant Changes (‘prescribed alterations’) to maintained schools. 
Type of Proposal 
Remove/alter Special Educational Needs (SEND) Resource Base Provision 
Proposal 
At the request of governors of St Thomas More RC College. This consultation concerns the closure of the schools’ Autistic Spectrum Disorder Resource Base at St Thomas More RC College, Denton to new pupils/admissions for pupils scheduled to join the roll on or after 1st September 2025 This will result in a phased closure of the provision. 
For pupils already placed within the resource provision, including new Year 7 pupils placed within the provision in September 2024 there will be no change to their placement, and they will continue as students on roll at St Thomas More RC College until they reach the required secondary school leaving age in Year 11. This is subject to the provision continuing to be appropriate to meet their needs, as is usual and in line with any other provision.  Young people may still leave the resource provision earlier if an alternative setting is named on their Educational Health Care Plan (EHCP) in consultation with parents/carers during the review process.
The local authority is currently undertaking a SEND sufficiency review which takes into account this proposal in calculating the number of SEND school places required for the future.
Proposer 
The proposer is the Governing Body of St Thomas More RC College, Denton, in Tameside LA. 
Consultation Period 
The consultation period will run from Thursday 5 December 2024 to Thursday 16th January 2025. 
All consultation responses must be received by 23:59 on 16th January 2025. 
Any person can respond to support, object or provide comments. 
Decision 
The Local Authority will decide within two months of the closure of the consultation period. When the decision has been taken the Local Authority will publish the outcome of the decision on their website and communicate the outcome to relevant stakeholders in writing  
 Implementation Date. 
If following the conclusion of the consultation, the Local Authority approve the proposal, then it will be implemented from 1st September 2025. 
Description of Proposed Alteration 
St Thomas More RC College has a Published Admission Number (PAN) of 160 and this proposal will not change the PAN. The school is oversubscribed and currently has over 770 pupils on roll, students placed within the resource base are included in total pupil numbers. 
The LA Autistic Spectrum Disorder Resourced Provision or CLASS Provision has been hosted on site within the buildings of St Thomas More RC College since 2004 and is a formal relationship between St Thomas More RC College and Tameside Council.  
The LA led arrangements for the oversight, staffing and financing of the resource base were relevant at the time, however during the intervening years alternative operating models have been created which are more relevant to current schools, their leadership, provisions and operations. These new models take account of the mix of maintained and academy schools. The current resource base models are led, managed and operated by the school not the LA. 

	Limitations of the existing model at St Thomas More RC College include:  

	· Provision 
The resource base was designed as an integrated resource base with supported students receiving all curriculum education in mainstream lessons within the school, as a result there is a risk that students with complex needs who might not be able to access all mainstream lessons could be disadvantaged.
 
· Responsibility and Accountability 
It is accepted that the Governing Body and Headteacher are not responsible for staffing or provision within the resource base due to the funding/management arrangements implemented when the resource base was created. 

The Local Authority is the responsible body for provision and staffing, however all students placed within the resource base are on roll at St Thomas More RC College. This arrangement is unique and risks delays in decision making and could create a lack of clarity in relation to accountability which may not be in the best interests of students or the progress that they make. This is especially relevant when the provision is compared to alternative models of providing SEND resourced provision where schools are responsible for all aspects of the provision on site under a contract or service level agreement in partnership with the LA. 

· Admissions Arrangements/Capacity 
It is expected that students provided with a place in the resource base should be in receipt of an EHCP with the base at St Thomas More RC College being their named provision, however the fact that the resource base does not have a separate admissions policy to the mainstream school may potentially cause confusion for students/parents/carers. 

At its creation the resource base was intended for the admission of 12 students however with increasing numbers of EHCP students within Tameside and neighbouring Local Authorities has resulted in the numbers of students peaking at 22. It is the view of the school that the current building and resources available within the base may no longer be suitable for the numbers of students that are awarded a place and this has the risk that the situation could prejudice the education of the students themselves and other students within the school. 

· Nature of the rooms housing the provision 

	
	It is understandable that students who will be placed within the resourced provision will have complex needs but the nature of the rooms allocated are no longer fit for purpose for those students that require the most intensive support. There is currently only one main room within the resource base area with a further smaller study room adjacent. As a result, there is extremely limited space for students who need quiet areas due to sensory needs or spaces that can be used for de-escalation of behaviours. The historic design and size of the accommodation now may unfortunately be negatively affecting the experience of students within the resource base. 


	- 
	Funding/Finance and Staffing  
The Local Authority is responsible for staffing and funding the resource base and provides in class support for students when they attend mainstream lessons. The school is responsible for staffing and funding the mainstream environment which includes the provision of a Special Education Needs and Disabilities Co-ordinator (SENDCo) and the support of SEND students who are admitted to the mainstream school. 

It is the belief of the Governors of the school that these two aspects running in parallel are not providing value for money for students  as aspects of roles carried out within the Resource Base and the Mainstream school are inevitably duplicated, additionally there is reduced opportunity for innovation or to create economies of scale as support staff deployed within classrooms have different responsibilities depending on their employer (Local Authority (LA) or Governing Body).  


 




























	Advantages of a phased closure of the Resourced Provision in order to move to an alternative model. 

	· Local Authority SEND Planning 
The Local Authority has a borough wide plan for increasing SEND places and this includes the resource base provision in both primary and secondary phase schools across the borough. The Local Authority has already commissioned a number of Primary and Secondary Schools to provide new and additional places in resource base provision.

The LA will fund the schools for providing the provision rather than funding and controlling the provision themselves. 

It is the schools understanding that the LA intends to replicate this model for any new resource provision within primary and secondary schools and the phased closure of the resource base provision at St Thomas More RC College would allow all secondary resource bases to operate under the new model which provides clearer levels of accountability, better value for money, more efficient use of resources and improved outcomes for students. 

· SEND Provision within St Thomas More RC College 
During and after the phased closure of the resourced base provision, St Thomas More RC College would continue to provide places for students with SEND including those with EHCPs. St Thomas More RC College has a long history of providing excellent outcomes for students with EHCPs and this would be strengthened under the new proposals as the Headteacher, SENDCO, SEND Team and all school staff would have direct responsibility and accountability for all our students’ progress, support and pastoral care. 

The proposed changes are not intended to reduce the Published Admission Number (PAN) or the number of students admitted with an EHCP to the mainstream school. 
The closure of the current resource base model at St Thomas More RC College will allow for subsequent discussion and consultation on opening a new resource base at St Thomas More RC College operating under the new preferred model if that was the desire of the Governing body in the future. 

	
	The phased closure of the resource base provision at St Thomas More RC College will support the opening of other resource bases at different secondary school sites, therefore increasing parental choice. 

	- 
	Facilities and resources 
St Thomas More RC College currently permits the Local Authority to use the school site and part of the school buildings to host the resource base. The phased closure of the resource base would allow the school to use this space to better support SEND students placed at the school, the current facilities for SEND provision within the mainstream school are housed within temporary buildings and these have a limited capacity relative to student numbers due to their small size. 

Under the current model the school doesn’t receive all the additional EHCP funding for each child placed within the resource base and instead receives only the funding associated with a mainstream pupil. The EHCP funding is retained by the Local Authority to support the funding of the resource base including staffing costs. Under the new proposals St Thomas More RC College would be in receipt of the full EHCP/SEND funding for each student placed within the school and this would allow highly effective decisions to be made on how the funding could be best used to support SEND children within mainstream classes, so they have the greatest opportunity to be successful.  


	- 
	Efficiency and Value for Money 
Governors believe the movement to a new model would create efficiency savings as it would eliminate duplication of activity by staff either working in the mainstream school or the resource base. As the new model of resource bases proposed by the Local Authority does not create these overlaps in terms of responsibility of roles there will be potentially greater efficiency of funding and resources and this will provide better value for money and improved pupil outcomes. 

	- 
	Pupil Outcomes 
With the proposed phased closure of the Resource Base there will be a greater clarity on the lines of accountability in terms of pupil progress/development for students with EHCPs both within St Thomas More RC College and the newly formed resource bases elsewhere within the authority. This improvement in accountability will allow clear responsibility for individual students, which will have a greater impact on their progress and development through agreed strategies and effective deployment of resources, this will undoubtably lead to improved pupil outcomes. 


	- 
	Phased Closure 
The phased closure of the resource base will provide significant benefits over a more rapid movement to the new model as students within the resource base who are already a vital part of the school community will have the opportunity to finish their education at St Thomas More RC College rather than being transferred to provision elsewhere. The phased closure will also allow staff employed by the Local Authority within the resource base to be deployed effectively over time and it provides the opportunity for trained staff to support the development of the new resource bases during their opening years. 


 
 
Effect on other Educational Establishments  
The local authority is currently undertaking a SEND sufficiency review which takes into account this proposal in calculating the number of SEND school places required for the future and planning any additionality.
The model for increasing the number of resource bases / SEND places across the borough will be carried out by the Local Authority in partnership and agreement with other Tameside schools. 
The phased closure of the resource base is unlikely to have any significant effect on other educational establishments in the area as the closure will not increase or decrease the Published Admission Number of St Thomas More RC College, nor will it alter the admissions criteria. 
St Thomas More RC College will continue to admit students with EHCPs and the additional resource bases opened across the authority will increase the capacity of SEND places across the borough. 
Project Costs 
The phased closure of the Resource Base has no financial costs to the school or LA as the Published Admission Number remains constant so there will be no effect on funding. 
There are no legal fees or other fees associated with the proposed change. 
The rooms that the school allowed the resource base to use will need no additional works and can be easily repurposed as a space used by the mainstream school. 
The Consultation Process 
The consultation process represents an opportunity for people to learn about the proposal, ask questions and make comments. 
All consultation responses must be received by 23:59 on Thursday 16 January 2025 
This consultation document will be available on Tameside MBC s website for the duration of the consultation period. https://www.tameside.gov.uk/StThomasMoreRCCollegeConsultation
Responses to the consultation including objections, support and comments can be made:
By completing the online form on the following page of Tameside MBC website
https://www.tameside.gov.uk/StThomasMoreRCCollegeConsultation
or via e-mail to school.liaison@tameside.gov.uk
Via post which can be sent to:
School Liaison 
PO Box 317 | Ashton-under-Lyne | Tameside | | OL6 0GS
Consultation Period 
As described in the DFE statutory guidance the consultation period is 4 weeks 
The consultation period will run from Thursday 5th December 2024 to Thursday 16th January 2025. 
All consultation responses must be received by 23:59 on Thursday 16th January  2025. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 


